
Resources 
 
Strategic Resources - Innovation Plan Overview, BHAG Statement, Fink’s 3-Column, 
Planning Templates, Yearlong Timeline  

 
Instructional Tools and Templates - Lesson Design Templates, Planning Protocols,  
Walkthrough/Observation Tools, Reflection Tools, Peer Feedback Rubrics 

 
Collaboration and Communication Platforms - Digital Collaboration Hub, Feedback & 
Coaching Logs, PLC Agenda Templates 
 
Technology Resources - EdTech Tools, Tutorials/How-to Videos, Access to Devices & 
Internet 
 
Human Resources -Instructional Leaders, Tech Integration Specialist, Teacher Leaders 
  
Motivation and celebration Tools - Showcase templates, recognition boards or badges, 
surveys for feedback and reflection 
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